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TERMS OF REFERENCE 

ADVOCACY AND COMMUNICATIONS CONSULTANT  

 

I. Objectives And Scope of The Assignment 

Faith to Action Network seeks the services of an advocacy and communications consultant to work with 

the Health Advocacy Lead, in the development of a regional and national SHARP multi-year advocacy and 

communications strategy and workplan including key performance indicators. The strategy development 

process will include: 

• A consolidation of the results from the mapping exercise carried out by SHARP partners to better 

understand gaps, challenges, and opportunities that the SHARP project faces in pursuing stronger 

advocacy and communications at the national and regional level. The consultant will therefore 

compile the analysis and lead a session during the workshop with participating countries to better 

understand the needs, capacities and perceptions that are critical to this SRHR advocacy and 

communications strategy.  

• Map and identify the key decision-making audiences for the advocacy and communications 

strategy. Who are we trying to reach and why?  

• Outline clear goals and objectives, as well as well-crafted messaging, tactics, key activities, 

deliverables, and an implementation plan with designated roles for each stakeholder and a 

monitoring, evaluation and learning plan. 

• Present the strategy to the stakeholders to collect input and perspectives from across the SHARP 

project, build ownership of the strategy and ensure successful implementation with the support of 

all teams.  

 

 

Deliverables 

The deliverables include the following: 

Advocacy and Communications Strategy Workshop,  

Proposed dates: 21st to 25th November, 2022 

Venue: Bujumbura, Burundi. 

a) Pre-workshop: 

• An inception report containing a detailed workshop training agenda, a preview of the workshop 

learning(curriculum) and facilitation tools based on adult learning methodology, and a draft proposal 

of advocacy tracking tools  

 

b) During the workshop 

• A compelling campaign slogan, that can be further developed into SHARP campaign brand and 

positioning tools; 

• Advocacy workshop training and support materials; 

• A communications and advocacy strategy document incorporating the six national and a joint regional 

performance-based workplans, for post-workshop validation by the key stakeholders. 
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c) Post-workshop 

• Four customized campaign toolkits in English to support advocacy to the targeted decision makers 

• An annex folder containing all tools developed pre, during and post the workshop 

 

Proposed Timeframe and Remuneration Schedule 

The consultant should be available to start as soon as possible, work with the workshop participants to 

design an advocacy strategy for their context, and compile a final strategy document at the end of the 

workshop. 

Period under review: October to December 2022 

A 50% down payment will be made upon receipt of the inception report and the final payment made upon 

submission of the final deliverable. 

Key Competencies Required 

The successful candidate should have:  

1. Master’s degree in relevant discipline or the equivalent experience with at least 10 years’ relevant 

professional experience in a similar function within international development context - Public 

Policy, Advocacy and Communications.  

2. Strong understanding of regional economic blocks such as EAC/ICGLR/PPD ARO and how they 

function through their regional parliaments;  

3. Exceptional written and oral communication skills, with strong demonstrated ability to convey 

complex ideas in a clear, direct, and lively style; 

4. Strong background in policy analysis and research working with faith-based communities; 

5. Ability to work independently, operate under pressure, manage multiple stakeholders, deliver time 

sensitive, high-quality work, and meet team objectives by ensuring a spirit of common purpose; 

6. Ability to communicate and write competently in English; 

7. Knowledge and experience with other international organizations and/or Global Funds; 

8. Highly creative and innovative thinker. 

Overview of F2A Network and the SHARP Project 

The Faith to Action Network partners with religious organizations including Baha’i, Buddhist, Confucian, 

Hindu, Christian, African Traditional and Muslim – for mutual learning and increased collaboration with 

each other, as well as faith-based organizations, governments, and other stakeholders to advance family 

health and wellbeing, women’s rights and gender justice, and peaceful, just, and inclusive communities.  

The Faith to Action Network mobilizes faith actors for interfaith dialogue and collaboration to advance 

family health and wellbeing; women’s rights and gender justice; and peaceful, just and inclusive 

communities, consistent with one’s faith.  To build an accountable movement that can achieve this mission, 

we accompany our members in organizational and capacity development, including resource mobilization. 

We amplify faith voices, conduct advocacy and communicate messages for change, including social and 

behavioural change. We collect and disseminate evidence, implement demonstration projects and convene 

safe spaces for learning. To this end, we are seeking the services of a service contractor to ensure that our 

website reflects who we are.  
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Faith to Action Network is implementing the Project “Solutions for Supporting Healthy Adolescence and 

Rights Protection (SHARP)”, a four-year Project, funded by the European Union (EU). The Project’s aim 

is to improve both the supply and demand for SRH services through faith, social and cultural interventions.  

The following are the expected project results and outcomes: 

• Outcome 1: Duty-bearers adopt, develop, improve, and implement (sub) national and regional 

policies and budgets that advance ASRHR particularly for girls and other vulnerable adolescents. 

• Outcome 2: Health service providers (public/private/faith sector) have quality assured SRH 

services and commodities including family planning available, especially for adolescents 

• Outcome 3: Decision-makers utilize inclusive multi-sector platforms to address ASRHR.  

• Outcome 4: Opinion leaders have amplified their voice to position ASRHR on the public agenda, 

leveraging their different constituencies and communication channels, including social media, mass 

media and faith media. 

The SHARP project is implemented in six countries, namely Burundi, Rwanda, DRC, Tanzania, Kenya, 

and Zambia, while primarily engaging with EAC and ICGLR for its advocacy work. It works in a 

consortium with seven (7) consortium partners and three (3) associate partners. The consortium therefore 

brings together a unique group of organizations that include adolescent, commodity, gender, sexual 

reproductive health and rights (SRHR) and faith experts with a wide constituency and record of 

accomplishment advocating for improved budgets and policies at the (sub) national and regional level. 

 

II. Preparations for the workshop 

Cognisant that the consortium members are at different levels of advocacy and communications know-how, 

the workshop is therefore designed to fulfil two main objectives: 

1. To harmonise the theoretical and practical knowledge of advocacy and communications within 

SHARP implementing partners; 

2. To help develop a country and regional advocacy and communications strategy; 

3. To develop communications and campaigns toolkits that will be contextualised to the country 

programs; 

 

How to Apply 

Are you a passionate advocate for effective, compelling communication – for mutual learning and increased 

collaboration amongst various faiths? Do you want to make a difference in the lives of young adolescents 

in the East African region? The Faith to Action Network would like to hear from you.  

Please submit your proposal and cover note highlighting your specific experience in developing 

communications and/or advocacy strategies to HR@faithtoactionetwork.org  with the subject line 

“Advocacy and Communication Specialist” latest by 28th October, 2022 

mailto:HR@faithtoactionetwork.org

